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Minutes of the meeting of the Internal euatity Assurance Cell (IeAC)

Date & Tirne

Venue

: 12 August 2018 at I I am

: Principal's Cabin, Siddharth College, Boradpada

Memhers nresrnt:

l. Dr.W.K.Achary4 Principal and Chairpersoq IeAC

2. Mr.Shrikant Lokhande

3. Mr.Siddharth R.Dawane, IQAC Coordinator

4. Mr.Ganesh Yamagaddy

5. Mr.Sarvesh Bande

6. Ms.Vidya Khanolkar

7. Mr.Bharat Torane

8. Ms.Marnta Jadhav

9. Mr.Vijuy Karcwad, Srudenr Representative

The meeting commenced at I I am. The Chairman, Dr Acharya welcomod the gathering.

Mr.Dawauc spcuilietl on thc new rcgulations issued try the UG(l regardilg rftc aeatlsliliu amtt functional
autonomy of colleges. The new IQAC composition is strictly based on the UGC norns. Thc day's

agHll"f.1 ilr.'luder upuutu tlut wuultl unublo tho ln$hutloll fcoch grc,atcr hctghts. Hcrealtcr, l;c agenda

will be distributed earlier for meaningful deliberations and more insights.

The NAAC perr team will be visitirB our rxrllogo rluring tho noonnrl lvce& nf tlnptnmhrr IeAf rhnutrl

addrcss thc issu'Js at all lr,vc,ls. Dr.Ar,futuya tlurds*l the fauulty fur thelr e{lbns so tlar.

Mr.Sarvesh Bande presentod the minutes of the IQAC menting held on 26 March Z0lg,which was

approved by the body. This was followed by the presenation of Action Taken Report by Mr.siddharrh

Dawane, Co-ordinator, IQAC.
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Business transacted:

l Syllabus
Revision

. Thc soction on Disastcr Managcment

Awareness and Ethics & Civic Sense may be

included by the English departnent in

Environmental Science papcr.

o Guidelines for the revision of the syllabus

should be published in the IQAC site.

c We should go in f,or an automated Question

Bank system from 2020.

o Due itrprrturw to be given to

disaster managsment arryareness

and Ethics& Civic Sense in the

currictlum.

o Guidelinc for the revision of the

syllabus to be publishd in the

IQAC site.

o Modules on skilled training to be

included as prtofthe syllabus. A

detailed plan has to be drawn
2. Integration of

ICT in

3. SkillOrlented

Loarning

o There should be a shifr from teacher-centric

to student-centic learning.

r Students be asked to do assignments with the

help of slide presentations.

o Power point presentation is only a minor part

of ICT. Morc innovativc nrcthods are to llc

used.

o Wi fi should be made accessible to the
students. 'lhey should be providql with ICT

. ucc insisrs on int@
development to cater to the dernands of the

local industriesllirms in the curriculum-

Departments, especially science

deparmcnu, should arrangc regular training

progftrrnmes which will provide exposure to

various employability skills needed in the

respective fields.

o Experts should be brought to conduct

classes.

r Studensto beencouraged touse

Iaptops in the campus

o Mr.Vasant Kadam will be in
charge of ICT enabled teaching-

leaming.

. Training prnramme.s to he

arranged by science deprtments

regularly to provide exposure to

various anployability ski lls.

r Students may do internships

during vacations.

o Oovanmentfirndsmaybesought

for start-up Eogrammes.

4. Audits There should be uniform criteria for auditing.

It has to be standardise4 according to the

parameters and benchmartrs set by &e

NAAC.

o Academic audits to be conducted

internally.

o Al the departmental level a

committee has to be constituted

by the HoD.
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o Auditing is to be done according

to the parameters and

benchmarks set by the NAAC.
5. Extension/Ou

treach

Pmgramme

. hartments should collaborate with

indusfies/firmVinstitutions to organize

general awarenes classes to educate the

public on respective ar?as..

r Proposed action plans of the

various departments for the

current academic year should be

submitted to the principal

6, Student

Support

Setvices

The students are to be catqgorized according

to the result analysis. The weaker students

should be glven support Remdial trehing
is the soh*ion. Poer group learning will also

help in this matter

Alumni cao play a role in providing

resounc€s to the studeNlts.

Emphasized the need to extend help to the

wEaker stud€ats of the college community

Mcntoring should be done at leact oncc I
month. Ihere should be group mentnringtoo.

. The Convener of Students

Council should see that the

weaker stud€n8 a$end the

Remedial Teaching classes.

r PTA & Alumni should be

approached for resources and

frrnds for students' support.

r Peer group learning is to bc

:ncoume0d

7. Add-on

Cmnrr
Need to start at least one Add-on progamme

by l depomrcnr

o Sek concurrence from the

Acodcnric Cuuncil bultrc the

commeflcement of tho

8. f,xtension-

Outrcach

pnogmmmes

Effedive documentation of all the events in

thc irtstilutiot rrccd tr.r be cnsured

The meeting carne to a close with the principal,s vote ofthanks.
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Minutes of the meeting of the Internal Quality Assurance Celt (IQAC)

Date&Time :6January20l9at ll am

Venue : hincipal's Cabin, Siddharth College

Members plesent:

l. Dr.W.K.Achary4 Principal and Chairperson, IeAC

2. Mr.Shrikant Lokhande

3. Mr.Siddharth R.Dawane, IQAC Coordinator

4. Mr.Ganesh Yamagaddy

5. Mr.Sarvesh Bande

6. Ms.VidyaKhanolkar

7. Mr.Bharat Torane

8. Ms.MamtaJadhav

9. Mr.Vijay Karewad, Student Representative

Thc mccting curutrutrucd at I I um. Dr"Achary4 the Chairman welcomed the gathering.

The Principul eurtendod Ncw Ycor grcctings to thc nrcrrrl.rcrs ul thc IeAC and stared that meetlng is
significofitas it riiscusses tlre issucs regarding tlrc luwcring of gnulc in NAAC accrcditarion. IIe wished

for a nrcaningful dialogue and fruitful dcliberation.

'lhcmtnutesoftheproviou$meetingheldonl4Arrgrrsr?0ltwarnrerentcdtrythcIQACSeor.tgr),, 
Ir{r.Eo^,osh

Bande which was approved by the body. This was followed by the presentation of Action Taken Report by

MnSiddhrrth l)nwnnR, Cn nrdinntnr. IQAfl

Rusiqffir trans?,Flqd:

Mrttrrr D
nenrrtmeptel Audits

An academic review to be done at the end of each semest€tr, followed by an annual

review at the end of the academic year.

Academic audit reports should be submitted to the IQAC, and thc outcomes discussed

Approved

0601-20r9
(l)

0601-2019
Q)

Renbw of thc IOAC rccommendetions on 12 Aug$.rt

20tSSuspcftionr

An MoU has to be signd with the Al Infotech rqgarding e-waste disposal for five
yeafs. 
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The functioning of the placemant cell of our institution io be made

effective.To invite the hincipats of neighbouring institutions to recruit

our studcnts. Question Banks should be prepard.

Peer group learning to be encouraged among pG students

Dr cynthia Michael suggested thar intemships should be made part of the s6

syllabus.

0601-20t9
(3)

As prt of extension activitieg a village in the Kuderan area has to be adoptd and

services extended.

A ftrll time person in charge oftlre activities has to be appointed.

Four deprtnents arc supposcd to takc up the initial task of viltage

adopion Dept. of Economics: Socio-Economic survey

Dept of Psycholory: Counselling

Dept. of Zoolory: Health and Hygiene

Dept of Chcanistry: Environmenal pollution

A work plan from each departrnant should be submitted to the principal.

a6.0t-20t9
(4)

I\4o.vidlryn fJrunol&ur ouggffitod thot therc hnr m rx n Srolicy for rr.x.uclr, urd tlrc

manag€rnenahould address issuc related to research and consuftancy services.

she said she is prepared to produce fish see4 if the management supports the

yenturE.

The Principal askod Ms.Vidhya to give a dfiailpd pmposol.

Noted

0G0t-2019
{5, Orientation programme to be given to the

Ilurhuru.Grlcvunoos of studcnu src to bc

addressed.

Representatives of students to be convened for a meeting by the Convener of Students
Council

Recommended

0G0r-20t9
(6)

Mr Navnath Kedar will create Google Forms for fdback coilection.

Feodback fonns should be pssword protected.

Approved



(}6,01-20r9
(7)

Ileflft rnentll r ctivitfo*

The dryrtnr€nts may also see to it thd:
choose two practies (not oommon practices) in the d+artment which may be

presentd as Best Prrctices

or$nizs activities to sensitize students on social and environmentat issues

Organire worlcshopdsenrinars at the departmental-level to encourage creativity

andentrepreneurial talents.

Seminars to be conducted within a month.

The class teachers should ensur€ that the students make use of the facilities available

inthe campus -Library, Media Room ac.

More class- rooms to be ICT enabld. Smart boards to be made use of.

Recommcndcd
0601-2019
(8)

Shrnglhenins Consulirncy Sclvicer

Ms.Khanolkar suggestod that Economics deprtnrent should engage in rcsearch.

The policy, oEarn while you learn" can be brought to practise in the oommerce

deparfrnenf involving students with ta:r consultarrcy services.

Rccommended
0G0t-2019
(e)

Review of NAAC esrcrsment

Mr.Yamagaddi srrggested that a departmental level rcvicw should be done before

the review in IQAC. He was of the opinion that we seek the help ofexperts

regarding the scoring system.

060t,20r0

(t0)
I Rcvicrv of NIAC e.qscssmcnt & srlggcrtiorrs for impro'emrnt
I

An analysis of the NAAC Report hos becn donc by ctcam.
Morc dcpartmcnts should become research departments.

Eooh dopnrtmnnl nhnrrld fnnnrrlolc n long.tcrnr pcmlxr:tiyu grlau

Annual pcrlormancc appraisul of tlrc teadhcrs should be prcpard anr! uploatlud in

thewebsite.

Mr Shrikant highlighted on the rnelyxis done on thr N.4_{C raport.

ln the existing syllabus, (both uG and PG), Programme outcome, programme

specificoutcome and Course outcome are to be mentioned.

Environment antl Sustainability, Human values and professional Ethics and

Genderaspects.

The meeting came to a close with Mr.Dawne's vote ofthanks.

,ofurnro*
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Action taken rep,ort of thc meeting held on I2.g.20Ig

All the departments were given the instructions to do the curriculum revision as per

the recommendations of IQAC. Instructions were also given to incorporate

Programme Outcome, Programme Specific Outcome and Course0utcome in the
curriculum,

To strengthen student support services, IQAC recommended categorizing stgdents

based on performance and start programmes like Professors of Future and Remedial

Coaching.

About the extension activities-Social activities related to flood has been carried out.
Extension activities still need to be strengthened.
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Minutes of the meeting of the Internal Quality Assurance cell OeAc)

Date & Time

Venue

: 22 March 2019 at I I am

: Principal's Cabin, Siddharth College

Members present:

l. Dr.W.K.Acharya, Principl and Chairpenon, leAC

2. Mr.Siddharth R.Dawane, IQAC Coordinator

3. Mr.Ganesh Yamagaddy

4. Ms.Vidya Khanolkar

5. Ms.Mamta Jdhav

6. Mr.Vijay Karewad, Student Representative

7. Mr.Shrikant Lokhande

8. Mr.Sarvesh Bande

9. Mr.Bharat Torane

The meeting commenced at 11.00 ant. ThePrincipal welcorntxl thcgatlrcring.

The minutes of the previous meeting held on 6 January 2019 was presented by the IQAC secretary, Mr.Sarvesh

Bande which was approved by the body. This was followed by the prcscntation of Action TakenRepo( by

lL.Tvraue Cu-urrliuatur, IQAC.

The discussion began with a review of the work done following the suggestions and recommendations

of tho prrvious IQAC ntccting. A^r lhu Aurlil rr,.prtg lhrvs uut rsi*,lrd lhu IQAC, the lrrrt rhrtu lrml lr.rr:fi

extended to April 5, 2019, as per the decision taken at the Council Meeting. MoUs are not yet signed.

We have to work harder before submission ofthe next SSR reporl
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22-03-20te (t) Review of the IOAC recommendltions on 6 Jen. t0la

Audit reports from departrrents have not reached the IQAC..

In each department a oommittee should be set up to devise academic plans.

orientation progftunmes forteachers have been done in certain departments.

Ms.Mamta, the librarian create.d Google Forms for feedback collection

from studena. Hard copie of the feedback forms forparents, alumni and

ernployers are distributed through the departments.

fueee$iols
The NAAC work has to be distributed evanly fiiongst the members of the

faculty.

Deparhnents should function according to a specific worft plan.

The students should be sent to the library during fre hours.

There should be more sports activities for girls.

There should bc an efficicnt convcncr for tho Placcment Coll.

Class mentors should motivate the students to apply forjohs/higher studir,s.
Ncxt year onwnrdo, od.sem6$ter sxflntg fnr thc first ycnrr will hc conducted

with question bank.

Attendance $y$t€m to bemade pcrfffit by May 15.

All declslons taken at mccting are to be conununtcilletl croner:ily untl

promptly to tcauhcrs altl studeuts.

The fint staff meeting for the next academic year may be convened in the

first week of June

22-03-20t9 (2)

22-03-20t9 $l

Svllahus Revision

The revised PG syllabus should integrate internships.

The convener of Examinations said that the revised syllabus with soft copy

should reach his oflice before 30 March.

IIOA'SSR Suhmissinn fnr the netf elele of ntcrt'ditntion

22-03-2019 (4)

lncluding scholarships that are availed ofby the students as a best practice

should be considered.
22-03-20t9 (s) Action,Plen for r0lO-r0 acadernic veql

Action Plan has to be

The meeting came to a close with Mr.Bharat's vote of thanks.

/ tslbsrt*ftei\
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Action Taken Report of the meeting held on 6.1.2O19

The recommendations of IQAC meeting held on 6.l.2019 was forwarded to the

departments.

The departments are asked to submit their curricular, co-curricular and extra-

curricular activities in the format issued by IQAC on or before ls.z.zll9. on
demand fuom the deparunents, the date of submission is extended to s.4.zalg.

IQAC has organized a career guidance programme for the shrdents.

lnclusion of internship in the syllabi: The sllabus revision work has not yet been

finalized.. The status of other departments has not yet intimated,

online feedback system for students introduced. The consolidated report ofthe

feedback is generated by the software. The feedback forms for parents, alumni

and employer [hardcopv) are given to tho depafirents.
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